
Rocester Parish Council 
Meeting of Rocester Parish Council held on Monday 2nd March 2026
  Ms Nisa Khan, Clerk to the Council 
Councillors in attendance: Cllr G Mellor (Chair), Cllr M Pierzchalla, Cllr N Pierzchalla, Cllr P Atkins, and Cllr A. Fowell. 
Public Participation – Three persons in attendance, two being for Agenda item 307 which was brought forward.
289. 	Apologies for Absence – Cllr G. Aris 
290.   Minutes of previous 2nd February 2026 Meeting and Matters Arising – Subject to minor changes to the text, the draft minutes were agreed and accepted as an accurate record of decisions made.
291.  Declarations of Interest from members regarding items on the agenda. – None
292. Chair’s Report – 
a) The Clerk’s Contract had now been signed formally at the last FGWG meeting but the agreed pension arrangements are not to commence until the 2027-28 Financial Year. 
b) Tree Pruning and Removal : Cllr N. Pierzchalla reported on progress. She had met Mr. Piggot who had taken his own images of the root growth. The necessary works are likely to comprise the complete removal of the offending maple and bifurcated birch trees and the trimming back of other tree branches interfering with the BT overhead lines. The successful tenderer must also seek the necessary planning approvals.
Cllr P. Atkins proposed that the scope of works be as stated above and the contractor be Moorland Trees and Ground Care, seconded by Cllr A. Fowell ; Agreed by Council. 

293. Clerks Report – 
a) Council information : A local resident has asked whether Parish Council might put planning information regarding planning on the local ‘New Rocester’ website as more people visit that than the parish council website. After discussion, it was agreed any link to ESBC’s Planning Portal was a matter solely for the administrators/ owners of said website to arrange, not the Parish Council. 
b) Sakura Cherry Tree Project ; Discussions of the possibility of such trees replacing some of the silver birches requiring attention was deferred to the next meeting.
c) Children Centre Rent review : Clerk to arrange for paper documents to be countersigned, and returned to Richard and pay the invoice to Rushton Hickman. See also Agenda item 308.
d) Dog fouling : Now reported to ESBC who will now escalate this to senior patrol teams
e) [bookmark: _Hlk223418411]Flood Plan for Rocester ; The matter was now being raised by ESBC. It was thought that a previous plan might be in the lockable Parish Council cupboard. This needs to be checked by the Clerk 
Previously, sandbags had been stored in one of the containers but without sand. This needs to be checked by the Clerk, since they might have been given to Churnet Row residents. 
With Ashbourne Road having been the primary ‘escape’ route from the village to higher ground, the new schools are better placed than the Village Hall to be the evacuation centre for the village, subject to the schools’ and Lichfield Diocese’s approvals. 
The Village Hall could still be an evacuation centre for non-flooding emergencies e.g. fires.
294  Approval of Expenditure (Refer to Appendix A) After reducing the handyman’s hours from 32 to 30, acceptance was proposed by Cllr G.Mellor ; seconded by M. Pierzchalla : Agreed
295  Approval of financial reports (circulated just before the meeting) - Though not shown on one of the two spreadsheets, the out-turn for the 2026-27 Financial year appears to be well within the corresponding Budget. There should thus be no need to draw on 2026-27 contingencies or  Council Reserves.
[bookmark: _Hlk222903368]296  Report of the Financial + Governance Working Group (FGWG) –  (See also Appendix B :  F+GWG Report to 260302 Council final 260225)
Cllr N Pierzchalla proposed that the whole of the report and recommendations be accepted and seconded by Cllr A Fowell : Since neither are members of the FGWG(unlike the other councillors present, Council then unanimously agreed the following.
a) 2024-25 AGAR : actions required :  That Council should adopt the contents of document ref. 2024-25 RPC Action Plan draft 260216 as its Action Plan for 2026-27, actions listed below:
             The Council shall endeavour to comply with all relevant laws and  regulations during 2025/26, particularly regarding Data Protection legislation.
Through this Action Plan, the Council shall ensure that appropriate action on the recommendations in the 2024-25 and previous audit reports is taken within a reasonable time from their receipt.
The Council will ensure that copies of its AGAR Conclusions of Audits and the required associated documentation for the last 5 years are published on the Council’s website. If found necessary to do so, copies will be requested from the relevant Internal and External Auditors.
 The Council will now ensure that its financial management and internal control processes are reviewed and improved during 2025/26, The Council now has a robust process for preparing it budgets
During 2025–26, the Council shall ensure that its bank reconciliation andatad cash book processes are strengthened and improved where necessary. The Clerk/Responsible Financial Officer (RFO) shall present bank reconciliation statements to the Finance and General Working Group (F+GWG) at least quarterly, and more frequently where required, with the Group reporting accordingly to the Parish Council. In addition, the Clerk/RFO currently provides monthly bank reconciliation reports directly to the Council.
For 2024-25 and previous years, the Council shall ensure that VAT claims are made in a timely manner, the bank recs spreadsheet will log all VAT information on a monthly basis which will make VAT returns easier.
As part of its Risk Management processes, the Council shall ensure that consideration is given to all litigation, liabilities or commitments, events or transactions, occurring either during or after the year-end.
                 A revised Council Data Protection Policy has been presented to Council which has been approved by Council
                 An Accessibility Statement / Publication Scheme has been uploaded on the website.
                 Business Risk Assessment Presented to the council for its Consideration which has been approved by Council.

b) 2025-26 Income, Expenditure + Reserves : That the funds from the NatWest Reserve account be transferred in full to the Unity Bank Reserve Account and the aforesaid NatWest account be closed. The remaining S106 CIL money has been agreed to be spent on the maintenance of the outdoor equipment. The money in the Leek united account are to stay in bound as RPC are custodians of this money they can not allowed spend this money. 
c) 2025-26 AGAR : preparations to be progressed at the next F+GWG Meeting.
d) 2026-27 Budget : notification of ESBC’s Precept Claim acceptance awaited.
e) Clerk / RFO Contract : see Item 292(a) 
f) [bookmark: _Hlk223447336]Council Policies : document ref. the RPC Data Protection Policy draft 260216 presented to council and  is be adopted as the Council’s latest version of Data Protection Policy. 
g) Risk Assessment presented to council and approved by council to be adopted as the Council;s latest version.
h) Asset Register : purchases made for the 2025-26 financial year need adding as part of the impending AGAR preparations. 
i) Standing Orders + Financial Regulations : to be reviewed for the Annual Meeting.                                            
The date of the next F+GWG meeting has yet to be confirmed.
297. Bus Stop Response. – Response sent by Clerk
[bookmark: _Hlk222904727][bookmark: _Hlk223420105]298.  Churnet Farm Development ; Traffic lights now removed and demolition completed. (See also Item 302(c) ).
299.  Parking Eye  - still under consideration
[bookmark: _Hlk223419879]300.  Village Hall Car Park – See item 306 
301   Local Government Reorganisation : ongoing
302.  Planning Applications 
a) Applications -  
· P/2026/00168 - 5 Holly Tree Court, Riversfield Drive  - It was unanimously agreed that the Council had no objection and that ESBC be formally notified accordingly by the Clerk.  
b) P/2026/00193 + 00195 - Window replacement, JCB Finance, Mill Street – Council agreed that the following response is to be sent formally to ESBC by the Clerk. 
Being aware of the provisions of the adopted East Staffordshire Local Plan 2012-2031 and its policies for the protection of both designated and undesignated assets (including conservation areas, listed buildings etc. as mentioned in the submitted Design and Access and Heritage Statement) and the window patterns replicating those existing at present and using similar materials, Rocester Parish Council has no objections to the replacement of existing windows on the NE, SE and SW elevations of the extension to the Grade II Listed Building forming the Mill, High Street, Rocester.  
c) [bookmark: _Hlk222896722]Decisions Received – None
d) Other Planning Matters – Churnet Farm - Once the date of the ESBC planning meeting to determine the application is known, Cllrs G Mellor and S. Sankey will be attending to make representations. Places will be limited so the Clerk must notify ESBC of the Council’s intention to be represented at the meeting.  (See also item 298).
303    Revision of the National Planning Policy Frameworks (NPPF) – The deadline for responses is 10 March 2026.If it is to meet before then, the FGWG is to consider making a response on behalf of the Council. 
[bookmark: _Hlk222897039]304. 	Report(s) from District Councillors – Cllr S. Sankey reported that the ESBC now considers that its Local Plan 2012-2031 is coming to the end of its natural life. The Parish Council believed the reason might be that ESBC could no longer meet the necessary 5-year land supply conditin.  If so, developer-led planning applications might be considered favourably irrespective of stated planning policies on the Local Plan defining development / settlement boundaries. 
305. 	Report(s) from County Councillors  - Cllr G. Hales had sent his apologies for non-attendance but still wished to sort out Rocester’s parking problems if the Parish Council could contribute towards the cost of a parking survey.  
 
306.   Report of the Village Hall Management Committee 
With bookings of the Village Hall improving by virtue of the stage facilities available, the maximization of car parking space availability will be needed. Consideration to be given to making the overflow car park surface more suitable. 
           The Landlord and Tenant Responsibility Matrix has now been completed.
307    Report of the Playing Field Management Committee
[bookmark: _Hlk222897486]Skate Board equipment. Redundant items from Loxley Hall School are now being offered to the Council free of charge. Whilst already dismantled, some would require repair but all could be delivered to Rocester free of charge over the Easter holiday period.  Since there was sufficient space available on the existing concrete bases, no other works were thought to be needed. Cllr A. Fowell is now to contact the Head of Loxley Hall school to discuss final arrangements.
The provision of a single ‘pump’/ tarmac track such as those now being proposed for Doveridge and Uttoxeter were also discussed. Subject to sponsorship being forthcoming, it was thought that space might be available to the east of the enclosed children’s playground. To be investigated further.
Landlord and Tenant Responsibility Matrix – Its appropriateness is still under consideration. 



CONFIDENTIAL PART 2
308	Cedar Tree matters – Director of Cedar Tree was in attendance.
The repeated call-out charges for boiler issues have become a matter of concern to both parties.  The existing heating system appears to be complex rather than straight-forward and may require attention by a certified specialist. However, the control system can be reset manually and staff are aware of how to do this. However, unlike some similar establishments, there is no caretaker/handyperson to do so. Looking forward and to make progress, Cedar Tree wishes to look forward and offered to pay the call-out charges.
The Council later decided that 
a) Ford Mainwairing would be contacted for their opinion of the system and how the matter might be resolved; and 
b) depending on this advice, whether boiler replacement might be inevitable.
Any Other Urgent Business
1. Drain in the B5030 Underpass – the responsibility of SCC as the Highways Authority
2. Repair/ replacement of bollards near the former Queens Arms – again, the responsibility of SCC as the Highways Authority.



Next meeting – 
13th April 2026 – Full meeting of Rocester Parish Council
Agenda items by 3rd April 2026 and formal apologies to the clerk no later than 12th April please. 


APPENDIX A


	Date
	Payee
	Net
	VAT
	Gross
	Cheque No

	02/03/26
	Clerk wages January Hours
	£822.64
	0
	£822.64
	       Bank Transfer

	02/03/26
	Clerk wages and 8 Hours for VH December Hours
	£126.56
	0
	£126.56
	Bank Transfer

	02/03/26
	Clerk Expenses, Printing, travel
	£31.28
	0
	£31.28
	Bank Transfer

	02/03/26
	Handy Man 30 per month
	£366.30
	0
	£366.30
	Bank Transfer

	02/03/26
	Zelphi LTD
	£216.00
	
	£216.000
	Bank Transfer

	02/03/26
	AED Defib Maintenance Package 6782
	540.00
	108.00
	£648.00
	Bank Transfer

	02/03/26
	Rushton Hickman Inv INV- 10901
	750.00
	150.00
	900.00
	

	
	
	
	
	
	

	
	
	
	
	
	

	 
	Total Payments  
	£2582.78
	£258
	£3110.78
	 




	Breakdown of Clerk Expenses
	Net
	VAT 
	Gross

	Printing
	
	
	

	Mileage  ,  
2nd Feb 2026 
12th Feb 2026

17miles x2 0.46x34

	£31.28
	
	£31.28

	
	
	
	

	Total
	
	
	               £31.28





APPENDIX B

ROCESTER PARISH COUNCIL

[bookmark: _Hlk210326429]Report from the Finance + Governance Working Group (F+GWG) 
	Date of last meeting : 16 February 2026 at 1.30pm in Rocester Community Centre.

	[bookmark: _Hlk192534315][bookmark: _Hlk222899190]1.0	2024-25 AGAR : actions required 

	1.1     Revised Action Plan ; This has been developed from the Internal and External Auditors’ 2024-25 AGAR recommendations from the 2024-25 AGAR and also the consequent considerations of the F+GWG.                         

	[bookmark: _Hlk223425501][bookmark: _Hlk222903699]Recommendation : That the Council adopts the document 2024-25 RPC Action Plan draft 260216 as its Action Plan for 2026-27.

	1.2      Financial and Legal Risk Register : The Internal Auditor requires these to be completed by 31 March 2026. Sections 2 and 3 of the Council’s Risk Register had been expanded and reformatted by the F+GWG to consider the various risks.    

	[bookmark: _Hlk222903513]Recommendation ; That Council adopts documents Section 2 Finance 260224 and Section 3 Legal 260224 for its Business Risk Assessment purposes.

	[bookmark: _Hlk222899272]2.0     2025-26 Income, Expenditure + Reserves 

	2.1       Estimated Expenditure and Income out-turn : The C/RFO considers that the Expenditure and Income should balance by the end of the financial year so no call should be necessary on the 2026-27 Budget or Council reserves. 

	2.2       VAT reimbursement : Claims for the 2022-23, 2023-24 and 2024-25 financial years have now been made. the outcome is awaited.

	2.3       Bank reconciliation : Each bank holding has the purposes listed below  

	   a    Unity Bank Current Account : a non-interest day-to day-account for RPC purposes   

	   b    Unity Bank Reserve Account : an interest generating account into which all income is paid and from which funds are cascaded into the Current Account 

	   c    NatWest Current Account ; Now closed. 

	   d    NatWest Reserve Account : Since all of these funds generate just 1% interest, they could be transferred to the Unity Bank Reserve account if Council so decided.

	[bookmark: _Hlk223425898]Recommendation : That the funds from the NatWest Reserve account be transferred in full to the Unity Bank Reserve Account and that the NatWest account be closed.

	   e    Leek United 5-Year Bond : This earns some 4.8% interest and provides the Council’s General Reserve fund. The FGWG is investigating what a suitable level should be for a parish council and whether an earmarked Building Works fund is required for the Council’s Landlord responsibilities.  

	2.4       Earmarked funds : S106/CIL moneys and other such items are being identified by the F+GWG.    

	2.5       Banking arrangements : See  2.3d above 

	2.6       General Reserves cover : See 2.3e above

	[bookmark: _Hlk222899334]3.0	2025-26 AGAR : preparations 

	3.1       2025-26 Practitioners’ Guide ; This came out in October and changes are expected

	3.2       Immediate actions required. The next F+GWG meeting will investigate what are required.  

	[bookmark: _Hlk222899366]4.0     2026-27 Budget : review

	4.1       Precept : The £28972 claim submitted to ESBC should be determined at its 23 February 2026 Council Meeting. 

	4.2      Cost Centres : The revised Centres approved at the 2 February Council Meeting will now be used for the C/RFO’s master spreadsheet for 2026-27. 

	4.3      Other sources of Income + Grants : The proposal to the National Lottery Community Fund tabled at the last Council for upgrading the toilets was timely when a recent burst led to their being flooded after a burst. Council should consider whether an insurance claim should be made to enable a more comprehensive refurbishment. 

	Recommendation : That the Council considers making an urgent application to the National Lottery Community Fund for funds to contribute towards the improvement and reinstatement of the toilets in the Village Hall.   

	[bookmark: _Hlk222899399]5.0     Clerk / RFO Contract

	5.1       Contract completion : The Council’s Chair and C/RFO signed their contract at the F+GWG meeting. The agreed pension provisions therein are now likely to begin in 2027-28.

	[bookmark: _Hlk222899435]6.0     Council Policies

	6.1       Policies requiring modification or preparation

	a     Health + Safety Policy (22+27) : Whilst an undated RPC H+S Policy exists, it may not reflect current legislation so a reliable model policy is required ASAP. 

	b      Data Protection Policy (24) : The latest Action Plan Section 1.1 addresses the Auditors’ recommendations arising from previous Data Protection issues. The C/RFO is also contracted to be the Council’s DP lead.    

	[bookmark: _Hlk223426406]Recommendation : That the Council now considers and adopts the revised RPC Data Protection Policy draft 260216

	   c      Employee Privacy Notice (24) : Any such to be developed from an adopted Data Protection Policy.

	   d      Equalities Policy (27) : Whilst the existing RPC document could be reviewed, a reliable model policy is required ASAP.                        

	   e       Training + Development Policy ; To be discussed and developed by the F+GWG. 

	[bookmark: _Hlk222899498]7.0	Risk Assessment / Register / Responsibility Matrices

	7.1       Risk Assessment / Register ; To Be reviewed by Council.

	7.2       Responsibility matrices : A model / template Responsibility Matrix dated 251211 is now available which should form the basis for matrices for the following. 

	[bookmark: _Hlk192625294]   a	Rocester Community Centre : the responsibilities of RPC (Landlord) and RCCMC (Tenant) to be agreed and documented.  

	   b	Rocester Children’s Centre : Though the recently-completed lease is the primary legal document, the matrix could be helpful regarding the respective responsibilities of RPC (Landlord) and Cedar Tree (Tenant) 

	   c       Rocester Playing Fields and Playground : consideration of whether such a matrix  is required

	[bookmark: _Hlk222899563]8.0     Asset Register

	8.1     Updating : This will be required for the 2025-26 AGAR. The C/RFO will determine the items to be included. Their costs are to be exclusive of VAT.

	[bookmark: _Hlk222899602]9.0	Standing Orders + Financial Regulations                                              

	9.1       Updating : The F+GWG considers that some revisions to the Council’s existing SOs and FRs are advisable.  These should be approved at the Annual Parish Meeting to be held during May 

	9.2       Tendering :  Where a single quotation is accepted, there should  be a documented audit trail that mentions the actions taken and the reasons for doing so.   

	9.3       Council Meeting Agendas : Council should also consider if its Meeting Agendas should have a standing item titled ‘Chairman’s report and actions taken’..





