ROCESTER PARISH COUNCIL
Council Meeting of 7 April 2025
A revised RPC Business Risk Assessment


Purpose of the Report
To report on the updating of Rocester Parish Council’s (RPC’s) Business Risk Assessment arising from recommendations made in the Completion of Audit Reports for the 2022-23 and 2023-24 Annual Governance and Accounting Reporting (AGAR) process.
The updated Risk Register of 23 March 2025 (250323) forms Attachment 1 to this report. With Section 10 being incomplete, only Sections 1 to 9 inclusive should be approved at this stage. 
Recommendation
That Rocester Parish Council adopts Sections 1 to 9 inclusive of its Business Risk Assessment dated 23 March 2025, Section 10 to be added as soon as possible.
Background
Completion of Audit Reports
These reports contain two types of matters, being;
1. those which, on the basis of the External Auditor’s (EA’s) reports following its review of the information in the Council’s AGAR submission, do not in its opinion accord with proper practices.
2. Other matters that, whilst not affecting its opinion, the Auditors draw to the attention of the smaller authority such as RPC. 
Whilst the Business Risk Assessment / Risk Register is one of several ’other matters’, by being mentioned twice, its updating has been prioritised and no doubt will be inspected by the Internal Auditor in the run-up to the 2024-25 AGAR submission. 
2022-23 Completion of Audit Report
EA Recommendation (#11)
· In future, the Council should ensure that budgets are monitored effectively throughout the financial year.
Comment 
· Whilst the EA does not specifically say anything about the monitoring of Risk Register, the full text does. The Internal Auditor (IA) reported that the Council had not reviewed its risk register and risk assessment procedures during the year.
· RPC’s Risk Register was last reviewed in 2021 so needed updating. The earlier version’s general format has been retained but it now has distinct sections for easier updating.  
RPC Action #11
· As referenced RPC 1 in Attachment 1 : 2022-23 RPC Action Plan. 
2023-24 Completion of Audit Report
EA Recommendation (#10)
· In future, the Council should ensure that budgets are monitored effectively throughout the financial year. (Same as EA11 in the 2022-23 Action Plan) 
Comment (largely the same as for 2022-23). 
· Whilst the EA 10 does not specifically say anything about the monitoring of the Risk Register, the Internal Auditor reported the Council had not reviewed its risk register and risk assessment procedures during the year. (Same as EA11 in the 2022-23 Action Plan)
RPC Action #10
· Following a review if its last published Risk Register, the F+GWG has amended it accordingly. Though there remain some queries that need addressing (for Section 10 in particular), Sections 1 to 9 inclusive now being submitted to Council for approval and adoption. 
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