ROCESTER PARISH COUNCIL
Council Meeting of 7 April 2025
Proposed RPC Action Plans arising from the Completion of Audit Reports for the 2022-23 and 2023-24 financial years.


Purpose of the Report
To report on the development of Rocester Parish Council (RPC) Action Plans arising from the Completion of Audit Reports for the 2022-23 and 2023-24 Annual Governance and Accounting Reporting (AGAR) process.
In the 2023-24, the External Auditor recommended on no less than three occasions that ‘in future, the Council should ensure that appropriate action in response to audit recommendations is taken within a reasonable time’. It is for this reason that the proposed Action Plans have been prepared.
                                                                                                                                                  Recommendation
That Rocester Parish Council adopts the Actions Plans prepared from the recommendations made by the External and Internal Auditors in the Completion of Audit Reports for the 2022-23 and 2023-24 financial years.

Background
Completion of Audit Reports
These reports contain two types of matters, being;
1. those which, on the basis of the External Auditor’s reports following its review of the information in the Council’s AGAR submission, do not in its opinion accord with proper practices.
2. Other matters that, whilst not affecting its opinion, the Auditors draw to the attention of the smaller authority such as RPC. 
It is the first type to which RPC needs to give particular attention and so is given top priority in the two proposed Action Plans.  
2022-23 Completion of Audit Report
1	Priority matter (quoted verbatim from the said Report and shown below in italics)
Except for the matters reported below on the basis of our review of the annual return, in our opinion the information in the annual return is in accordance with proper practices and no other matters have come to our attention giving cause for concern that relevant legislative and regulatory requirements have not been met.
· There is a material uncertainty about the figures in the accounts in Section 2, Box 9 of the Councils’ Annual Governance and Accountability Return (AGAR) as the Village Hall and Children’s Centre assets have been included in the fixed asset register with incorrect values. The figures disclosed for both 2021/22 and 2022/23 should therefore have been restated to account for the values of these assets. 
EA Recommendation (1)
· In 2023/24 the Council should ensure that the Annual Governance and Accountability Return is prepared in accordance with proper practices.
Comment. 
· The issue arose since there was the RPC Asset Register had to be built up from scratch using information that was readily to hand so that the AGAR submission timetable could be met. In some cases, legal ownerships and initial purchase prices were uncertain so current insured values were used, being the best information available at the time.
· The RPC Asset Register has been further developed and updated, using the initial purchase prices as subsequently established and where known.
· New fixed assets purchased by RPC in future financial years will require adding and those that are disposed of removed.
RPC Action 1
· As referenced RPC 1 in Attachment 1 : 2022-23 RPC Action Plan. 
2	Other matters
· The other 11 matters are listed in said Action Plan. 

2023-24 Completion of Audit Report
1	Priority matter (quoted verbatim from the said Report and shown below in italics)
Except for the matters reported below on the basis of our review of the annual return, in our opinion the information in the annual return is in accordance with proper practices and no other matters have come to our attention giving cause for concern that relevant legislative and regulatory requirements have not been met.
· The Council has valued fixed assets in 2023/24 and 2022/23 on different accounting basis. Fixed assets at Box 9 were included using insurance values in 2022/23 but the 2023/24 figure is stated on the basis of historic cost. 
EA Recommendation (1)
· In 2024/25 the Council should present fixed assets figures on a consistent basis to ensure that the Annual Governance and Accountability Return is prepared in accordance with proper practices.
Comment (largely the same as for 2022-23). 
· The issue arose since there was the RPC Asset Register had to be built up from scratch using information that was readily to hand so that the AGAR submission timetable could be met. In some cases, legal ownerships and initial purchase prices were uncertain so current insured values were used, being the best information available at the time.
· An RPC Asset Register has been prepared using the initial purchase/ historic prices as subsequently established and where known.
RPC Action 1
· As referenced RPC 1 in Attachment 1 : 2023-24 RPC Action Plan. 
2	Other matters
· The other 12 matters are listed in said Action Plan. 
· It should be noted that some of the matters raised are similar to those included in the Conclusion of Audit Report for 2022-23 
· Please note that, in this report, the External Auditor recommended on three occasions that ‘in future, the Council should ensure that appropriate action in response to audit recommendations is taken within a reasonable time’. 

